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REPORT  0?  THE  SEAS 05  OP  1923  AT  THE  SANDY 
ISLAND  MEN'S  GAMP. 


Many  Campers  called  this  year  of  1923  the  best  they  have 
^ known  at  Sandy*  It  seems  to  me  that  1924  should  do  the 

best  we  shall  have  had  at  Gamp  up  to  the  end  of  that  year* 

My  report  is,  therefore,  part  prophecy  or  at  least  partly 
estimate  and  recommendation,  but  I'll  keep  i>he  two  features 
apart* 

Camp-life  hae  two  chief  elements  or  factors.  The  first, 
made  up  of  the  physical  aspects,  the  island,  v.ith  its  forest 
and  shores,  the  ball  field,  courts,  paths,  building,  wharves, 
tents,  etc.  The  second,  consists  of  the  program  of  life  and 
’ activities,  the  service  rendered  by  staff  ana  campers,  the 

traditions,  the  spirit,  the  purpose,  and  atmosphere  of  the 
place. 

Pkv5K^|  Our  camp  has  never  offered  such  fine  equipment  and  physical 
* facilities  as  this  year,  and  this  fact  impressed  every  old 
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The  outstanding  feature  was  the  new  Lodge,  of 
It  has  been  strongly  built,  well  constructed  and 
the  experience  of  the  first  season  indicates  that  we  have 
what  we  need  in  the  stage  and  dressing  room,  the  mezzanine 
library,  store,  office  and  storeroom,  the  big  veranda,  and 
most  of  all  the  big  room  with  great  doors  that  open  up  the 
whole  side  of  the  wall  on  to  the  veranda  for  fair,  hot  wea- 
ther, and  the  two  great  fireplaces  where  whole  cord-wood 
logB  burn  brightly  in  rainy  weather  or  when  the  evenings  are 
sharp.  Here  the  whole  camp  congregates  not  only  when  there 
are  entertainments  or  meetings  but  informally,  naturally, 
all  through  the  day.  Geographically  the  center  of  things,  it 
has  provided  the  easy  meeting  place  for  everybody,  it  has  be- 
come the  heart  of  the  camp.  Enough  ox  comfortable  chairs 
(though  there  aro  no  "easy"  chairs  yet)  and  plenty  of  tables 
for  writing  and  games  have  helped.  About  half  of  the  cost 
of  new  furniture  was  raised  by  the  campers  themselves.  The 
enlarged  store  enabled  ue  to  give  enlarged  service,  and  the 
big  office  was  a great  convenience. 

One  of  the  greatest  advantages  that  bar  flowed  out  of  the 
construction  of  the  Lodge  is  that  it  has  made  possible  the 
enlargement  of  the  dining-room. 


All  the  space  formerly  given  over  to  social  room,  office  and 
store  was  added  to  the  dining-room  by  the  removal  ol  three 
partitions.  A counter  and  partial  partition  cut  off  space 
next  the  kitchen  for  dish-washing  and  serving,  with  the  result 
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that  the  men  who  previously  did  this  work  in  the  kitchen  are 
now  out  of  there.  This  keeps  that  room  oleaner  and  drier 
and  practically  makes  it  larger,  from  the  stand-point  of  the 
cooks.  It  also  gives  the  dish-washers  and  dining-room  men 
their  own  particular  quarters  for  work,  for  which  each  gang 
is  responsible. 

The  bigger  dining-room  gives  plenty  of  space  for  two  more 
tables,  and  that  means  more  room  at  every  table.  We  have 
experimented  with  a round  table  during  the  last  half  of  the 
season  with  good  results.  It  makes  for  greater  good  fellow- 
ship, more  convenience  in  serving  and  less  noise. 

A third  new  feature  in  our  physical  lay-out  this  year  was  the 
cabin,  "Uncas”  accommodating  nine  campers  and  a staff  man. 

On  three  sides  shutters  hinge  up  and  down,  opening  out  four 
feet  of  the  wall,  while  windows  in  the  back,  towards  the  woods, 
provide  light  in  case  a severe  storm  or  great  cola  make  it  de- 
sirable to  close  all  the  shutters.  Erom  a coverea  veranda  in 
front  we  have  gotten  enough  shelter  so  that  we  have  never  had 
all  the  shutters  down  at  any  one  time  all  summer.  The  cabin 
has  proven  its  worth  in  the  fact  that  there  have  always  been 
men  anxious  to  move  in  as  soon  as  vacancies  occurrea  there. 

A new  grease  trap  solidly  built  of  brick  on  the  kitchen  drain- 
age-line was  completed  too  lete  in  the  year  to  report  on  its 
efficacy,  but  we  expect  great  things  of  it. 

A new  diving  float,  containing  life  rafts  and  great  logs  to 
provide  its  buoyancy,  was  very  popular.  Extremely  low  water 
made  it  necessary  to  add  a long  section  to  the  canoe  wharf, 
bringing  the  wharf  down  near  the  water  and  extending  it  beyond 
the  rooks  which  projected  above  the  surface  closer  to  shore. 

The  Campers  did  a lot  of  clearing  away  of  under  brush  partic- 
ularly in  the  woods  close  to  the  shore  where  marshy  ground  had 
provided  a breeding-plaoe  for  mosquitoes  in  June,  and  in  the 
woods  from  there  back  to  the  path  from  the  big  wharf.  The 
ball  field  was  also  cleared  of  birch  and  scrub  that  had  been 
steadily  encroaching  on  the  out-field  and  volley  ball  court. 

This  sort  of  thing  is  slow  but  the  cumulative  results  of  sev- 
eral years  of  work  is  considerable.  It  was  the  more  import- 
ant this  year  since  the  moving  of  the  To-rain,  to  give  room 
for  the  Lodge,  brought  it  out  to  the  edge  of  thick  underbrush 
into  which  we  had  to  cut  to  make  a place  for  the  tent  plat- 
form. The  spaoe  between  them  and  the  shore  is  still  rough 
but  has  been  considerably  levelled  off  by  the  dwellers  in  tents. 

Early  this  year  the  tennis  courtB  were  poorer  than  usual  be- 
cause of  lack  of  rain.  We  have  at  present  no  means  of  water- 
ing them. 

There  was  trouble  with  the  stationary  engine  which  does  our 
water-pumping  and  wood-sawing.  I think  we  may  fairly  call  it 
worn  out. 
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The  "B.Y.M.C. A."  never  has  run  as  well  as  this  summer,  prob- 
> ably  because  of  the  fine  work  of  the  engineer,  Walthall. 

tV\a~t  t>\s  The  "Viking"  is  worn  out.  She  has  given  us  trouble  all  sum- 

, mer , and  only  constant  doctoring  has  kept  her  in  commission. 

• R ®4ts  We  did  what  we  could  for  her  ourselves  because  adequate  rep- 
airs we  found  to  be  expensive  and  at  best  they  would  only 
have  kept  her  running  a comparatively  short  time. 

Blankets,  beds  and  mattresses  were  added  to  our  supply  to  re- 
place those  which  had  become  worn  out.  We  have  not  enough 
mattresses  yet  for  one  grade  of  cheap  pads  have  been  about 
gone  for  three  years.  By  using  two  to  a bed  we  have  gotten 
along. 

The  Camp  life  has  flowed  on  much  as  usual,  as  far  as  the 
weekly  programs  have  been  concerned.  The  staff  has  been 
loyal  and  satisfactory  as  a whole.  The  chief  exception  was 
in  the  kitchen  which  is  of  course  one  of  the  most  important 
Act iV»' tries  Parts  of  camp.  The  dining-room  crew  had  heavy  work  in  hand- 
s ling  the  freight,  sweeping  the  Lodge  and  dining-room,  tending 
to  mail  and  lamps  and  doing  the  ordinary  work  of  caring  for 
the  tables  and  serving  the  food.  As  the  freight  boat  often 
came  at  six  or  later  in  the  evening  their  work  frequently 
lasted  till  eight-thirty  or  nine  o’clock. 

The  "hike  leader",  who  worked  with  the  out-of-door  gang  when 
not  on  trips,  lacked  push  and  initiative.  Particularly  use- 
ful and  faithful  were  the  engineer,  the  head  carpenter,  the 
head  dining-room  man  and  the  physical  director.  Potts,  too, 
was  good,  especially  on  detail. 

The  program  of  sports  ran  as  in  previous  years,  a tennis 
tournament,  aquatic  meet  and  fieid  meet,  inter-dormitory 
baseball  and  games  between  the  Camp  team  and  teams  from  other 
camps  each  week.  Last  year’s  innovation  of  recognizing  ath- 
letic ability  by  awarding  an  "B"  to  those  winning  enough  points, 
was  continued  this  year  with  good  results.  Good  interest  was 
manifested  in  the  weekly  all  round  competition  between  the 
Astoria  and  To-rain  olans  for  the  honor  of  having  the  large 
banner  bearing  their  names  put  up  in  the  Lodge.  In  this  con- 
test were  recognized  the  athletic  meets,  the  tennis,  baseball, 
minor  tournaments,  (suoh  as  quoits  and  ping-pong),  neatness 
and  cleanliness  of  tents  and  dorms,  photographic  competition, 
etc. 

Emphasis  was  placed  on  swimming  instruction  for  men  who  could- 
n’t swim  at  all,  for  those  who  wanted  to  improve  their  ability 
and  for  those  who  wanted  to  take  the  Red  Cross  Life  Saving  Corps 
instruction.  For  the  first  time,  so  far  as  I know,  a man 
passed  these  tests  and  received  his  certificate  and  the  insignia. 
Instruction  was  also  given  in  woodcraft  and  hiking,  paddling  and 
handling  canoes,  rowing  and  handling  boats,  and  playing  tennis. 

A twilight  league  brought  out  members  of  four  squads  to  compete 
in  volley  ball  and  play-ground  ball,  evenings  after  supper. 

On  Tuesday  evenings,  Polts  ran  a disoussion  group,  considering 
^l6UJS  topios  bearing  upon  the  lives  of  young  men.  Attendance  varied 
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considerably  running  from  25  to  55,  Friday  evenings  brought 
our  medley  meeting,  opening  with  the  singing  of  hymns  and  sec- 
ular songs,  continuing  with  a religious  talk  and  ending  with 
the  awards  to  individuals  of  insignia  and  letters  and  the  putt- 
ing up  of  the  winning  clan's  banner  for  the  week* 

Sunday  meetings  were  informal  as  in  previous  years,  and  were 
for  the  most  part  held  out-of-doors,  eith  in  front  of  the  Al- 
hambra or  in  the  out-of-doors  chapel.  The  sun-set  meetings 
there  were  impressive.  A good  Christian  man  said  in  my  hear- 
ing "No  religious  meetings  have  ever  meant  to  me  what  the  ones 
at  Sandy  Island  did.  The  informality,  the  touch  of  nature 
close  at  naud,  the  whole  atmosphere  — why,  I don’t  see  how 
anyone  could  fail  to  realize  GOD  there". 

Beyond  the  meetings,  which  seems  to  me  desirable,  the  whole 
life  of  the  day  must  be  a project  in  Jesus-living  if  we  are  to 
Yl ST  produce  in  men  the  Jesus  attitude  toward  personal  problems,  to- 
Atr-w^  living  with  other  men  an  outlet  for  the  spending 

on  life  of  all  the  powers  and  graces  a man  has.  Carlisle 
wrote  of  the  Hero  as  Prophet  and  as  Soldier.  Sandy  must  al- 
ways be  thinking  of  the  Christian  as  Ball-player,  as  Waiter, 
as  Dorm-dweller,  as  Paddler  and  seek  to  have  all  these  parts 
that  the  camper  plays  so  carried  on  as  to  react  to  make  him 
a keener  Christian,  one  in  whom  the  days  there  have  helped  fix 
more  firmly  the  habits  of  Jesus-thinking  and  doing.  I have 
written  this  at  sane  length  to  set  up  a standard  by  which  to 
judge  the  life  o'  the  last  summer.  We  climbed  some  way  to- 
ward the  goal, — further  I think  than  the  year  before,  but  we 
never  fully  arrived.  Personal  talks  with  men  were  the  most 
direct  pieces  of  constructive  work  we  had.  There  was  quite  a 
bit  of  this,  our  need  is  to  increase  it  without  bringing  in  the 
faults  often  attending  quantity  production. 

Always  some  men  prefer  to  go  off  rowing  or  paddling  or  swim- 
ming in  small  groups,  and  the  provision  of  boats  and  canoes  is 
a service  to  them. 
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With  the  enlargement  of  the  Camp  Store  service  Campers  are 
taking  rather  less  interest  in  boat  trips  as  is  shown  by  a fall- 
ing off  in  the  receipts  for  such  trips.  We  could  confidently 
count  on  several  such  trips  each  week  if  we  ran  them  to  the 
Weirs  or  to  Wolfboro,  where  there  are  abundant  "amusement" 
facilities,  seme  desirable,  some  otherwise.  It  has  been  our 
camp  policy,  however,  to  let  men  depend  upon  the  Lake  steamers 
if  they  wanted  to  get  away  for  such  a purpose.  We  don’t  judge 
for  them  whether  that  sort  of  an  afternoon  or  evening  is  de- 
sirable; we  simply  feel  that  it  doesn't  fit  well  into  the  pro- 
gram of  a camp  such  as  ours  which  stresses  out-of-doors  life 
and  values.  For  this  reason  our  boat  trips  make  short  stops 
at  towns  except  as  we  go  for  ball  games. 
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Mountain  hikes  have  been  as  popular  as  ever,  but  the  over- 
v night  trips  have  not  gone  as  well  because  we  lacked  a man  on 

the  staff  of  Quigley *8  ability  as  a woodsman.  There  is  much 


t 


v 


that  a man  learns  as  he  stands  on  a mountain  crest  among  the 
scrubby  cedars  and  looks  away  over  lake  and  stream  and  suc- 
ceeding ranges  and  peaks.  There  is  more  yet,  perhaps,  in 
spending  the  night  in  one's  blankets  and  getting  up  to  get 
breakfast  and  break  camp  amid  the  splendor  of  the  forest. 

It  is  a great  opportunity  to  learn  team  play,  for  one  thing. 


A picnic  supper  on  a wild  little  island  near  Sandy  gave  the 
. whole  Gamp  Just  a touch  of  the  fun  of  the  open  air  cafeteria, 

ri  but  there  were  too  many  to  get  the  full  value  of  helping  to 

prepare  as  well  as  to  consume  the  good  supper. 
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Special  events  marked  the  beginning  of  the  camp  season  and 
the  Fourth  of  July  holiday  on  the  one  hand,  and  Labor  Day  on 
the  other.  Monday,  July  2nd,  was  the  date  of  the  house- 
warming of  the  Lodge,  when  after  a special  program  of  sports 
in  the  day-time  the  evening  was  given  over  to  the  more  formal 
ceremonies.  President  Johnson,  Mr.  G.  K.  Brown  and  Presi- 
dent Speare  all  spoke  on  themes  suggested  by  the  occasion 
and  after  the  Gamp  Director  had  replied,  accepting  the  building 
in  the  name  of  the  Gamp,  President  Johnson  ana  Mr.  Brown  each 
lighted  a fire  in  one  of  the  great  open  fireplaces.  It  was 

the  first  time  a fire  had  been  lighted  in  either,  and  we  were 
all  the  more  pleased  that  the  smoke  all  went  up,  and  the  heat 
came  out.  July  Fourth  brought  the  first  inter-dorm  struggle 
with  some  additional  frills. 


A special  excursion  was  run  up  to  Sanuy  for  the  week-end  over 
Labor  Day,  Eighteen  men  came  up  in  this  way  and  a number  who 
had  expected  to  leave  before  then,  extended  their  time  to  re- 
main over  the  holiday.  A motor-boat  trip,  staff-campers  ball 
game,  aquatics,  and  a field  meet,  and  one  set  tennis  tourna- 
ment marked  the  time  for  those  who  came  up.  61  men  were  there 
for  Labor  Day.  27  men  remained  over  after  it,  although  that 

was  the  last  day  with  a program.  We  had  7 campers  there  the 
morning  the  staff  closed  camp  and  left  the  island. 
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This  increase  of  1923  over  1922  and  1921  was  not  only  made  despite 
a oold  August,  but  also  in  face  of  a 26$  increase  in  the  rates 
charged. 


I quote  figures  which  show  something  of  the  increase  of  atten- 
dance over  the  last  three  years,  during  which  time  I have  been 
at  Sandy.  In  considering  them  one  should  also  remember  the  oold 
August  which  affected  the  hotels  so  adversely  this  year.  Our 
August  was  poorer  than  in  most  years  but  good.  July  attendance 
and  a large  number  during  the  closing  days  of  Gamp  brought  the 
year's  totals  well  up. 

daily  attendance  dur- 
ing official  season 
64  days  — 83#  men 

66  days  — 99  men 

66  days  — 101&  men 


campers  days 

1921  — 406  — 6390 

1922  — 480  — 6590 

1923  — 508  — 6888 


daily  attendance 
while  staff  was  there 
75  days  — 71^  men 
96  days  — 68§  men 
83  days  — 83  men 
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The  following  table  shows  the  percentages  of  attendance  (1) 
in  the  "staff  period"  of  time  before  and  after  the  official 
season,  (2)  daring  the  official  season  in  June,  (3)  in  July, 
(4)  in  August,  and  (5)  in  September,  are  of  value.  Aside 
from  (l)  the  figures  for  the  "official  season"  are  used  as 
the  totals  for  estimating  percentages. 


(l)  \ 

Staff  period 

(2)  June 

(3)  July 

(4)  Aug. 

(5)  Sept. 

1921 

34 

6/10  of  1$ 
(11  days) 

2037 

38$ 

(30  days) 

3195 

59$ 

(31  days) 

16 

2$ 

(3  days) 

1922 

69 

1$ 

(30  days) 

2990 

45£$ 

(31  days) 

3403 

53 1$ 

(31  days) 

148 

2.11$ 

(4  days) 

1923 

1E0 

2 2/3$ 

(17  days) 

36 

£ of  1 $ 

(1  day) 

3064 

, 45£$  . 

(31  days) 

3476 

5l£$ 

(31  days) 

153 

2.3$ 

(3  days) 

Another  interesting  study  is  that  of  the  number  of  men  who 
left  earlier  than  they  intended  when  they  paid  as  compared 
with  the  number  who  extended  their  time  beyond  that  of  their 
original  plans.  I have  these  figures  only  for  this  year. 

78  men  extended  for  61 9£  days  paying  in  $1170.60  more. 

31  men  left  early  by  118  days  calling  for  $243.95  in  refunds. 

NET  PAIN  47  men  for  50l£  days,  paying  $ 926.66 

Again  — One  man  came  back  to  Sandy  for  the  twenty-fifth 
successive  year,  while  another  spent  his  fourteenth  suc- 
cessive whole  season  there. 

Now  to  consider  next  year  and  what  we  should  undertake  then. 

First,  in  the  way  of  additions  to  equipment.  We  must  have  a 
new  engine  for  wood  sawing.  We  ought  to  do  something  if  poss- 
ible to  make  easier  the  freight  carrying,  for  with  the  enlarged 
store  we  sometimes  have  as  many  as  10  or  20  cases  of  "tonic”, 

4 big  ice  cream  tubs  packing  5 gallons  of  cream  with  salt  and 
ice,  several  barrels  of  potatoes,  of  fish,  a few  boxes  of  gro- 
ceries, from  80  to  200  quarts  of  milk  and  perhaps  a shipment 
of  lumber  or  meat.  These  have  been  rowed  or  towed  in  a dory 
from  the  big  wharf  down  to  the  small  canoe  or  boat  wharves  and 
there  unloaded.  Anyone  who  has  helped  unload  800  bricks  after 
dark  from  doriesp&rtly  water-filled  from  a heavy  sea,  will  ap- 
preciate some,  the  difficulties  the  freight  handlers  face. 

I recommend  that  we  make  an  effort  to  solve  the  power  problem 
and  the  freight  problem  at  the  same  time  by  purchasing  a trac- 
tor (probably  a Fordson)  and  a low-slung  trailer.  The  tractor 
can  both  haul  and  saw  the  wood.  It  can  pump  the  water  if  we 
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wish,  and  it  can  draw  the  freight  from  the  wharf  to  the  very 
door  where  it  ie  to  be  unloaded.  We  shall  Burely  have  to 
have  another  man  if  we  don't  get  the  tractor  to  help  handle 
freight  and  wood.  We  can  probably  avoid  that  if  we  do  have 
the  tractor  by  delegating  one  of  the  "out-of-doors"  gang  to 
major  on  wood  and  water  and  help  on  freight. 

The  pumping  of  water  is  another  question.  The  present  engine 
is  about  worn  out  but  would  probably  function  for  another  year 
with  some  tinkering.  It  would  be  safe  to  try  it,  if  we  had 
the  tractor  which  we  could  belt  up  on  the  pump  and  use  when- 
ever the  old  one  might  fail.  It  is  of  course  easier  for  a 
pump  to  force  water  than  to  suok  it.  If  we  should  put  en- 
gine and  pump  near  the  Lake  we  could  more  easily  pump  the 
water  tank  full.  We  could  also  lay  an  inch  or  an  inch  and  a 
half  pipe  from  the  tank  up  to  the  tennis  court  and  force  wa- 
ter up  there  for  watering  it  in  dry  seasons,  an  attempt  to 
use  the  present  gravity  system  for  this  purpose  failed  for 
lack  of  pressure.  Hunning  water  in  a little  sink  in  the 
store  is  needed  eventually. 

With  the  retirement  of  the  "Viking"  we  must  get  another  boat 
to  take  her  place.  I question  our  getting  an  adequate  hull, 
engine  and  other  equipment  for  less  than  a thousand  dollars. 

The  Viking,  her  engine  and  shaft  removed,  should  make  an  ex- 
cellent boat  for  towing  if  we  need  to  take  more  men  than  the 
power  boats  can  accommodate. 

There  are  many  other  additions  to  equipment  that  are  desira- 
ble, such  as  more  cabins,  new  sanitary  arrangements,  electric 
lights,  more  boats  and  canoes,  changes  in  the  dining-room  and 
kitchen,  but  with  the  interest  on  the  Lodge  loan  facing  us 
and  these  other  expenditures  necessary,  it  seems  as  though  we 
could  plan  to  undertake  no  other  considerable  expenses  till 
we  have  seen  how  the  season  is  going  to  break. 

With  regard  to  activities  and  service  there  may  be  plans  with- 
out incurring  large  outlay.  To  begin  with  staff:  The  general 
good  handling  of  everything  which  "the  dining-room  gang  * had 
to  do  has  proven  the  wisdom  of  getting  a man  we  had  to  pay  more 
to  carry  this  responsibility  and  of  paying  the  dining-room 
men  something.  Subject  to  committee  approval v Daniels,  the 
head  man,  has  been  asked  to  return  at  £lb.OO  a week  instead  of 
the  ?10.00  he  received  this  summer,  and  to  take  on  larger  res- 
ponsibilities. He  will  have  charge  of  all  food,  checking  up 
on  supplies  on  hand  and  doing  everything  but  order  and  cook. 

Ke  might  even  do  part  of  the  ordering.  Relief  from  these  de- 
tails would  be  a great  help  tc  the  Director, 

A new  cook,  preferably  a whit©  man  or  perhaps  a woman  and  her 
husband  is  essential.  The  food  has  been  our  one  real  worry 
this  last  summer.  Difficulty  in  keeping  large  meat  supplies 
because  of  the  ice  supply  being  several  miles  away  may  account 
for  some  of  the  trouule,  but  not  all.  Harrison  at  his  best 
was  good  enough,  but  he  reached  that  best  only  occasionally  this 
last  summer. 
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Our  program  is  well  developed  on  the  athletic  aide.  We  have 

some  clear  objectives  to  work  to  in  religious  work.  We  are 

only  part  way  into  another  field  while  we  should  be  in  the 
middle  of  it.  That  is  the  exploiting  of  all  the  values  of 
"the  out-of-doors"  which  are  not  comprehended  in  the  athletic. 
With  the  right  man  we  should  see  that  everyone  who  leaves 
Sandy  has  at  least  the  beginnings  of  an  acquaintance  with  trees, 
birds,  rooks,  flowers,  and  stars,  and  that  he  has  glimpsed  the 
joys  of  over-night  trips,  has  made  a bed  in  the  woods  and  had 
a responsible  part  in  building  a fire  and  cooking  a good, 
hearty  meal  there.  It's  great  for  self-reliance  and  it  is  cer- 
tainly the  truest  type  of  camping. 

I have  met  "nature  counsellors"  for  boys  and  girls  camps  who 
not  only  had  such  information  but  could  give  it  to  others 
interestingly  and  give  a fine  by-product  to  campers  associa- 
ting with  them  because  of  their  fine  characters  and  personal- 
ities. That  sort  of  person  we  need.  We  also  need  a. 

Y man  to  work  on  the  staff  keeping  loyalty  and  moral  high, 
and  handling  considerable  detail. 

I believe  that  with  a new  cook  and  the  "nature  counsellor"  I 
have  mentioned,  added  to  the  staff  we  had  this  summer  we  could 
put  on  a superb  piece  of  camp  work. 
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SUPPORTING  DATA  FOR  rJHE  OUTING  BRANCH  BUDGET 


JUNE  1,  1923  - MAY  31,  1924 


#1  Account  - Salaries 

The  following  list  shows  the  amounts  to  be  paid  out  to  various  staff  men 
for  11  6/7  weeks,  in  most  cases,  June  18  - Sept  8. 


Helpers  2 wks  camp  is  being  opened  @ $13. 

Director  during  season  - June  25  to  Sept.  8 
■Associate  Director  - 10  6/7  wks,  say  June  25  to  Sept. 7 
Physical  Director  for  season 

Stenographer  , A u <?$10 


$ Storekeeper  5 
Steward  (major  domo ) 

3 dining  room  boys  each 
(11  wks.  2 dys.  for  2 - 
Foreman  (head  out-of-doors 
2 Carpenters  - each  11 


Y 


"0  **7 


%%  s-,  i e.  io 
11  wks.6dys.for 
man ) 

wks,  2 dys. 

Carpenter  & Hike  leader 

Engineer  and  mo  tor -boat  man  12  wks  6/7 

Dish  washer  11  wks  6/7 

2nd  dish  washer  9 wks. 

Cook  11  wks.  6/7 
2nd  cook  9 5/7  wks 

wks. 
wks . 

staff  to  and  from  camp 


1) 


3rd  cook  11  6/7 

Doctor  11  6/7 

Transportation  of 
Meals  en  route 
Board  of  staff  (figured 


8 

10 

5 

14 
8 

12 

10 

10 

9 

30 

20 

10 

15 


»r 


$140 

22 


$ 26 

668  6^*7 

(9  $26.  301 

225  - 2 1 2* 
118  II) 
94  \?0 

£*>4.  117  \ 

175  - 
166 
190 
142. 

129 
118 
81 
356 
200 
118 
177 


at 


> per  man  per  wk. 
and  subtracted  from  total  food  cost 
l/8  of  Director’s  salary  during  9 months  in 
General  Activities  Department 
l/8  of  stenographer’s  during  9 mos. 

TOTAL 

#2  Account  - Printing,  Advertising  & Postage 


300 

89 


4- 

-+ 


162 

1200 


389 


* 


$5152 


These  sums  are  to  be  spent  in  the  spring  of  1924  for  the  season  which  falls 
In  the  next  financial  year.  Pointing. — Covering  the  printing  of  booklets,  ad- 
vertising cards,  application  forms  and  miscellaneous  slips,  registration  cards 
and  blanks.  Advertising  --  Newspaper  and  similar  advertising. 


f 3 Account  - Supplies  & Furnishings 


Food  for  campers 

We  estimate  that  we  shall  have  510  men  2 
1020  ’’man  weeks1’  at  about  $5.50  per  week 
against  cost  of  "store  supplies"  will  be 
Total 

Store  receipts  $2,000  - shown  below. 


wks.  each, 
pe  r man . 
found 


or 


$5610 


1500 

$7110 


$-0  h 


2 


#4  Account  - New  Equipment  and  Building. 

Equipment 

The  following  are  new  building  or  equipment  items  (lodge  excluded.  ^e 
cover  interest  on  lodge  loan  under  Vexpense”  in  this  same  account.) 


9 mattresses  for  new  bungalow  <i>50 

f>N»  9 blankets  ” " " 27 

Screening  dining-room  (1000  sq.ft.  @ say  l<f 

plus  wood  for  frames)  80 

Moving  partition  for  washroom  & serving-room  40 

4 new  dishwasher  racks  30 

Office  tables,  etc.  5 

New  brick  grease  trap,  bricks  & piping  35 

New  out -house  lumber  30 

Painting  or  staining  new  bungalow  25 

Incidentals  22 

m/"ater  heater  50 

Total  394 

Depreciation , -Repairs  & Replacements 

Getting  BYMCA  painted  outside  30 

Pre-season  repairs  on  all  3 boats  10 

Repairs  for  3 boats  during  season  150 

Incidentals  20 

Ganoe  float  and  row-boat  wharf  10 

Diving  float,  new  lumber  and  life  rafts  60 

Repairing  steamboat  wharf  100 

1 doz  paddles  24  - 

1 doz  prs.  ash  oars  125" 

Repairing  chimney  to  prevent  anoking  15 

Replacing  10  mattresses  60 

" 10  blankets  30 

" 24  sheets  26 

" 24  pillow-cases  ^$3.50  a doz.  7 

Sports  equipment  replacements,  say  25. 

Total 


t 


i 

. February  19,  1923. 

J 

To  tte  Outing  Branch  Committee; 

Member b of  the  Canp  Committee  who  are  not  on  the  Board  of 
Directors  may  not  have  learned  that  the  Board  last  Monday 
voted  $&,30Q  for  the  building  of  the  new  Lodge  at  Sandy  Island. 

It  is  a source  of  great  pleasure  to  us  all  to  know  that  we  shall 
have  so  adequate  an  opportunity  to  serve  the  men  this  and  future 
summers. 

Perhaps  even  more  than  the  help  it  will  give  us  in  the  Social-hall, 
will  be  the  pleasure  of  being  able  to  spread  our  dining-room  out, 
and  serve  the  food  in  an  easier  and  more  attractive  way. 

In  accordance  with  our  plan  decided  upim  at  the  last  meeting  of 
the  Committee  , we  shall  now  set  about  inviting  the  campers  to 
help  furnish  the  Lodge. 


pag/a 


Yours  sincerely, 
PHILIP  A.  00  OLD 
Camp  Director 


OUTIBG  BHaBCH  COkMITV-J  LHLXII0 


6,  lfcLS. 


A meeting  of  the  Outing  Branch  Commit  toe  was  hold  at  the  City  Club  on 

Thursday,  February  8th,  at  one  o' dock. 

Present : 

-resident  Arthur  b«  Jojmeon,  Messrs.  Oilman  H . ^dame,  H.  T.  Brow3, 

C.  A*  Brown,  S.  R.  Keyes  and  P.  A.  Goold. 

1*  The  minutes  of  the  last  meeting  were  accepted  as  they  had  been  circu- 
lated to  the  committee. 

2.  Business  from  the  minutes. 

(a)  Report  re  Jooial  Lodge 

r\ 

Mr.  Goold  reported  that  plans  had  been  drawn  by  lx.  i’reeman  in  accord- 
ance with  the  Committee's  Instructions,  and  had  been  sent  to  Hr.  James 
r.  Leighton  of  Center  Harbor  and  to  Mr.  Andrew  f,  Doe  of  wolfeboro, 
asking  for  estimates  of  the  cost,  hr,  Leighton  had  not  replied  to  re- 
peated letters.  Mr.  Doe  had  agreed  to  put  up  the  building  according 
to  specifications,  with  a larger  number  of  foundation  piors  than  called 
for,  to  move  the  To-rain,  providing  foundations  for  it,  for  |o,000. 

This  price  did  not  include  staining  and  painting,  which  would  cost  be- 
tween | 200  and  #300  more . 

To  get  a bid  with  which  to  compare  Mr.  Joe’s,  when  lx.  heighten  failed 
to  respond,  J.  Gascoigne  & Co.  Inc.,  a firm  with  whom  we  fed  gotten  in 
touch  through  Mr.  freemen,  had  been  asked  to  estimate.  Their  inclusive 
price  was  £ 19,183*  The  whole  matter  was  thoroughly  discussed  and  the 
fact  was  brought  out  that  the  k5dge  was  needed  immediately , both  to 
provide  a social  hall  aid  to  allow  the  enlargement  of  the  dining-room 
and  the  provision  of  a proper  serving-room  and  diehwashing-rocn.  'Xhere 
was  no  alternative. 

Mr.  Johnson  and  kr»  ^dams  proposed  as  a means  for  financing  the  build- 
ing of  the  Lodge,  that  the  Board  of  Directors  be  asked  to  provide  the 
money  and  that  the  indebtedness  be  amortized  by  the  payment  of  #1,000 
t year.  The  camp  should  carry  the  interest  of  the  amount  unpaid  at  a 

r&be  approximating  5/?. 

kr.  Goold  pointed  out  that  the  new  building  would  have  to  be  furnished 
with  suitable  chairs  and  tables  for  writing  and  for  games,  lights,  if 

. , possible  a piano,  etc.  He  thought  that  the  campers  might  be  willing 
to  contribute  enough  to  furnish  the  building,  if  the  Board  would  find 
the  means  of  providing  it.  The  suggestion  was  aisouased  and  Mr.  leyee 
stated  ae  his  opinion  that  it  would  be  wise  to  send  a letter  to  all 
campers.  with  a out  of  the  new  building,  «nd  a statement  showing  that 
any  credit  balances  from  the  operation  of  the  camp  during  the  summer, 
were  used  for  further  equipment  and  repairs.  To  this  could  be  added 
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a statement  that  the  Board  of  Directors  was  providing  the  building,  but 
wo  were  looking  to  campers  for  the  furnishings.  Ho  thought  that  the  men 
would  respond  to  this  with  contributions  for  the  oaiap.  brown 

oonourred  in  this  Judgment*  The  Committee  favored  the  proposal  of  hr. 
Adams  and  Mr,  Johnson  re  financing  the  building  and  paaaod  the  follow- 
ing recommendst  ion; 

"The  Outing  branch  Committee  brings  to  the  attention  of  the  Baord  of 
Directors  the  immediate,  Imperative  need  for  a Lodge  at  the  Sandy  Island 
Gamp#  Plans  have  been  drawn,  competitive  bids  obtained,  and  the  whole 
matter  carefully  canvassed  by  this  ooimaittee.  They  recommend  that  the 
hoard  provide  for  the  expenditure  of  LB, 30 0 for  the  construction  of  the 
Lodge,  and  suggest  that  it  might  be  financed  by  having  a thousend 
dollars  a year  or  more  paid  off  annually  by  the  Board,  the  Camp  paying 
interest  until  the  full  amount  is  amortised.  Unless  the  buildiing  work 
can  be  started  now,  the  concern  which  has  made  this  bid  will  have  tc 
charge  a higher  amount.  The  Committee  will  seek  to  raise  from  the 
Campers  of  past  yoa.ro,  money  enough  to  provide  adequate  furnishings 
for  the  Lodge,  (Both  the  present  dining-room  and  social-hall  are  hope- 
lessly inadequate  for  our  numbers.  hen  it  rains  the  hardship  is  most 
apparent,  as  the  tents  get  damp,  and  there  is  no  place  in  which  to  put 
on  an  indoor-games  program  for  140  campers  except  the  Bocial-room,  about 
24*  x 20*.  A new  Lodge  will  enable  us  to  add  the  area  of  the  present 
social-hall  to  the  dining-room,  make  serving  and  dishwashing  rooms,  and 
thus  leave  more  free  space  in  the  kitchen,}" 

(b)  Leport  re  Trees 

Mr.  Go  old  reported  that  upon  the  authorization  of  & committee  at  its 
last  meeting,  *.eaers.  vuigley  and  Lucas  had  been  given  the  work  of  de- 
stroying the  gypsy  moth  nests  and  clearing  away  underbrush  upon  the 
iBiend.  tilth  two  other  mn  they  had  worked  BOO  hours  for  £500,  and  re- 
ported that  all  moth  egg  clusters  had  been  treated  with  creosote,  except 
where  there  was  the  evidence  that  aalsoma  booties  had  already  bean  there. 

( o)  Increase  of  Hates 

The  Committee  considered  the  possibility  of  raising  the  rates.  Various 
amounts  from  ' 1L  to  (14  a week  were  considered.  The  final  decision  was 
to  increase  the  amount  to  (12.50  if  the  new  building  is  put  up,  and  to 
•12  if  it  is  not.  It  was  suggested  that  it  would  bo  well  to  mention 
thfct  in  the  letter  containing  a statement  of  the  1923  policy  with  a 
picture  of  the  new  Lodge. 

(d)  Lent t ary  arrangements 

Mr.  Goold  said  that  he  had  gotten  in  touch  with  Colonel  Hiohardson  of 
Hichardson  & Gay,  Consulting  engineers,  talking  over  with  him  four 

problems. 

1.  Water 

He  had  told  him  that  we  draw  all  water  for  drinking  and  kitchen  use 
from  the  Lake  at  a point  not  over  100  yards  away  from  where  the  men 
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boat  and  swim*  Colonel  Iliohardeon  had  talked  the  matter  over  with 
, r.  GateB,  of  whom  he  spoke  aa  an  export,  hr.  Gates  said  that  as 
the  ,7innepesauk©o  Islands  were  upheavals,  there  w as  almost  a or  t airily 
underlying  ledge,  so  that  well-boring  might  cost  as  much  as  £4,000, 
He  said  that  as  no  ill  effects  had  been  found  in  the  last  £5  years 
of  using  the  water,  we  would  probably  be  safe  to  continue,  hut 
advised  having  the  water  analysed  at  the  height  of  the  season,  sc 
that  we  might  know  if  there  were  danger  and  might  taka  whatever 
steps  wore  necessary,  either  to  treat  tho  water  with  chlorine,  to 
lengthen  the  pipe  or  to  take  ether  measures. 

ii.  Sink  drain 

The  most  serious  difficulty  was  with  the  sink  drain,  for  the  pits 
had  frequently  been  flooded*  Ho  had  recommended  the  use  of  a grease 
trap,  consisting  of  a bricked -up  chamber  with  the  inlot  pipe  higher 
than  the  outlet,  and  the  top  covered  only  with  a wooden  ccvor,  which 
could  be  removed  periodically  to  get  rid  of  tho  crust  of  gross© 
that  would  form.  The  water  would  run  through  the  outlet  pipe  into 
a pit  with  finger  drains  calculated  to  iiuke  the  surface  for  the 
water  to  soak  away  through  as  great  as  possible,  a septic  tank, 
he  said,  would  not  do  away  with  the  gre&so.  Colonel  Hi char d son 
was  drawing  a sketch  for  ue , shoeing  how  the  grease  traps  should  be 
built. 

iii.  Disposal  of  garbage 

He  had  not  thought  incineration  a satisfactory  way  of  disposing  of 
large  quantities  of  garbage  because  there  was  such  a large  amount 
of  moisture  in  most  garbage  that  it  required  a great  deal  of  wood 
to  bum  it  up,  and  under  the  most  favorable  circumstances  there 
was  bound  to  be  a very  unpleasant  odor.  He  recommended  instead, 
the  securing  of  one  or  more  pigs,  if  they  could  be  properly  taken 
care  of. 

iv.  tfater  carriage  sanitary  system 

He  felt  that  it  would  not  be  feasible  to  install  water  closets 
because  even  though  a septic  tank  would  take  away  danger,  it  would 
be  necessary  to  have  pits  through  which  as  much  us  1,000  gal.  of 
water  a day  might  bo  absorbed  into  the  soil.  This,  he  felt,  was 
not  practicable.  He  thought  the  Haustlne  system  would  be  prefer- 
able. hr.  Goold  said  that  it  would  probably  not  be  possible  for 
128  to  install  the  system  this  year,  and  it  mi<&t  be  taken  care  of 
some  future  season  along  with  a Dolce  electric  lighting  plant  and 
the  similar  conveniences  to  which  wo  look  forward. 
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The  season  of  1923  at  the  Sandy  Island  Men* 3 Camp  was 
exceptionally  fine. 

The  new  Lodge  was  the  groat  addition  of  the  year.  Its  fine 
construction,  attractive  appearance  and  adaptation  to  the  needs  of 
the  Camp  made  it  a great  success  from  the  start.  In  fair  weather  it 
was  the  happy  center  of  things  for  every  one,  and  in  rainy,  cold 
weather  it  was  invaluable.  A hundred  men  or  more  at  a time  grouped 
around  the  piano  singing,  played  table  games,  read,  wrote  or  chatted 
contentedly  around  the  fires  in  the  two  great  fireplaces.  The  stage 
and  dressing  room  for  '’shows",  the  mezzanine  reading  room,  the  office, 
store  and  store-room  all  added  to  the  value  of  the  programs  of  activity 
and  to  the  ease  of  handling  the  Camp.  An  enlarged  dining -room, with 
better  facilities  for  dish-washing  and  serving,  was  another  result  of 
having  the  Lodge.  This  meant  much  to  the  men  who  remembered  the  un- 
happy crowding  of  other  years. 

The  new  cabin,  "Uncas”,  was  embarrassingly  popular,  for  every 
one  liked  the  shutters  which  made  it  possible  to  be  almost  out-of-doors 
in  clear  days,  and  well  protected  when  it  rained. 

A new  grease-trap,  new  diving  float,  and  an  extension  on  the 
canoe  wharf  were  the  other  "construction  jobs”  put  through.  The 
Campers  cleared  the  ball-field  of  brush  and  cut  away  the  underbrush 
over  a hundred  yards  further  back  than  it  had  been.  This  makes  for 
greater  beauty  and  fewer  mosquitoes. 

There  was  trouble  with  the  stationery  engine  and  the  motor 
in  the  "Viking."  Both  should  be  retired.  The  stationery  engine  can 
still  pump  water,  but  refuses  to  saw  wood.  The  Viking,  lightened  of 
her  engine,  should  be  usefull  for  towing  when  the  motor  boats  can  not 
carry  all  the  men  who  want  to  go  on  any  trip. 

The  activities  carried  on  were  much  as  last  year.  Inter-clan 
competition  in  baseball  and  field  and  water  sports  continued  to  be 
popular.  The  awarding  of  a Sandy  Island  "S"  to  individuals  and  the 
display  of  the  Astoria  or  To-rain  banners  for  excellence  continued  to 
hold  interest  throughout  the  season.  Instruction  groups  in  tennis, 
rowing,  paddling,  and  the  handling  of  canoes,  camp-craft  and  especially 
swim  ling  were  regularly  carried  on  with  those  to  whom  they  appealed. 

Red  Cross  Life  Saving  work  was  taught  and  one  man  passed  all  the  tests 
qualifying  for  certificate  and  insignia.  Twilight  volley-ball  and 
play-ground  ball  drew  good  numbers  after  supper. 

There  was  a weekly  discussion  group  on  subjects  vital  to 
young  men.  On  Fridays  community  singing,  a religious  talk,  and  the 
award  of  honors  combined  to  make  an  unusual  gathering.  Sunday  meetings 
were  largely  held  out-of-doors.  A Christian  professional  man  said  of 
the  open  air  chapel  meetings,  "Ho  religious  meet in  s have  ever  meant 
to  me  what  the  ones  at  Sandy  Island  did.  The  informality,  the  touch  of 
nature  close  at  hand,  the  whole  atmosphere — why  I don*t  see  how  any 
one  could  fail  to  r>  alize  God  there.” 

Motor-boat  trips,  mountain  climbs,  a picnic  supper  on  another 


' 


. 
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inland  across  the  broads,  and  the  daily  use  of  boats,  canoes,  the 
tennis  courts  and  ball-field,  the  morning  plunge  and  lazy  swim  at  the 
beach  later, — these  are  all  bits  that  make  up  a happy  vacation  for  the 
men* 


Labor  Day  and  the  Fourth  of  July  were  especially  celebrated 
and  the  house-warming  of  the  Lodge  on  July  second,  with  President 
Johnson,  Mr,  C.  K.  Brown,  and  President  Speare  there,  was  an  important 
night  in  Camp  history* 

The  following  table  shows  attendance  during  the  last  three 

year 8: 


1921  406  campers  for  a total  of  5390  days* 

1922  480  " " ” " " 6590  " , 

1923  508  " " " 6888  " . 


This  increase  was  in  spite  of  a cool  August  which  adversely  affected 
hotels  and  in  spite  of  a 25$  increase  in  the  rates  charged* 

The  Staff  was  generally  the  best  I've  known  there.  The 
cook  and  one  other  man  need  to  be  replaced*  The  loyalty  and  good  work 
of  the  others  was  apparent. 

For  another  year  I recommend  the  purchase  of  another  motor- 
boar  and  of  a Fords on  tractor  and  trailer  to  do  the  work  of  sawing 
wood,  pumping  water  and  drawing  freight,  cord  wood,  etc.  I also  re- 
commend that  we  have  one  lwas  "carpenter"  and  instead  a "nature"  man 
to  stress  the  woodsey  side  of  camping  and  acquaint  us  with  the  birds, 
flowers,  etc* 

A financial  summary  follows: 


Receipts  during  1923  

Expenses  from  1922  — ' — £ 1,127 

" " 1923  §13,080 

up  to  Sept.  25th 
Interest  on  Lodge  loan  365 


Credit  Balance  

Probable  further  expenses  of  this  year 
Estimated  debit  balance  


$15,261 


14.572 
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1050 

# 

361 

h 


. 


■ 


, 


FINANCIAL  POSITION.  SEPTEMBER  25.  1922 


An  exact  statement  of  our  financial  position 
as  of  September  twenty-fifty  is  as  follows: 

Fifteen  thousand  one  hundred  and  sixty-three 
dollars  and  eighty  cents  (15,163.80)  has  been  received, 
and  fourteen  thousand  two  hundred  and  seven  dollars  and 
eleven  cents  ($14,207.11)  paid  out.  This  includes  prac- 
tioally  all  bills  to  date,  Qndyor  two  small  bills  are 
more  than  off-set  by  credits  due.  Under  the  expenditure 
has  been  included  eleven  hundred  and  twenty-seven  dollars 
($1127)  brought  over  into  June  from  last  year,  so  that 
our  present  position  would  be,  in  addition  to  paying  that 
and  the  current  expenditures  of  the  Summer,  nine  hundred 
and  fifty  dollars  ($950)  in  hand.  The  expenses  to  be 
met  between  now  and  June  first  of  next  year  would  almost 
certainly  take  up  this  nine  hundred  and  fifty  dollars 
($950). 

My  basic  figures,  receipts,  and  expenditures, 
are  those  given  by  the  Business  Office,  and  are  said  to 
include  all  bills  presented  up  to  that  date. 
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